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Daily Stand-Up
Meeting:

4— — —Share status and
identify potential

issues
Initial
Architectural Iteration
Vision
lteration review &
retrospective: Demo
; o stem keholder
e Highest-Priority Working . :ideainofjrﬁzi: olders Releaslse Working Operate and
=_1| Workiems = System ™ e gain 'unding ———- system into —zrre®  support system in
= hrerion A for next iteration, and production : production
—] Waork ltems learn from your
= experiences
Initiate Initial — Planning session to
the iject Requirements = select WOI’!‘( iiems Funding &
g for current iteration Eaadbnnk
— and to identify work
tasks Enhancement Requests
and Defect Reports

| &5
3 =5
T -

| Inception Elaboration and Construction | Transition |  Production |

Source: www.ambysoft.com/essays/agileLifecycle.html
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#+: Requirements Composer fjUser storytiix

D User Story Example 1 ~ = AgleProjectTemplate | 2 User and System Perspectives | User Stories | Theme 1| Stories: &5 20 [
0

<Enter Description >

Story: As a (role), | want to (goal) so | can (reason).
Conversation: Discuss the card with a stakeholder, focusing on how a system helps the user to achieve the goal

Storyboard (optional): Storyboard is needed when a visual representation of a user story is more effective in communicating with stakeholders. It
is not required for every user story. You can drag and drop the storyboard into this document

Confirmation: Fecord what vou leam during your discussion in acceptance tests, The acceptance tests help us know when the story is done and
implemented correctly. Often non-funchional requirements and business rules can be captured as part of the acceplance tesis. In Requirements
Composer, you can link to the acceptance fests from this document.
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|:|_g Shop Story ~ (= Sample | Storvboards £ Co0) [ (1) 540
N =Enter Descripkion=
Frame List Create your storyboard Frame list below. Press ‘Enter’ to create a new frame. Chrl+Click a Frame to edit it. & ol
%1. Enter COClassics Web Site B '-.n'-.-'elu:u:ume|
2. Yiew CD Catalog g Catalog

3, Search For Beethowven

Frame List

4, Search Resulks A We”-Written frame
5. Search Resuts list can tell a user
6. Wigw Details of Beethoven CD story or describe a LDietails |1

7. Add Beethowen CD ko cark .
use scenario.

8. Checkout

9, Enter Personal Info B Gather Personal Info

10, Enter Personal Info

. =" |, B | D =" | E=S

: == ' — = |F g

Frame s 5 T " ; P T ] |
Timeline

>
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